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Monthly Progress Report

Task 1: Conduct Legal Analysis
This task is completed. An update will be provided prior to submittal of the Final Report

to include any new legal opinions issued, if necessary.

Task 2: Review Policies, Procedures and Programs

Charlotte Robinson reviewed the procurement and DBE programs, procedures and
policies and related statutes and regulations, and sent a list of general areas she needed to discuss
with MDT. On July 20™, she and Deirdre Kyle met with Leslie Wootan-Hartung and with the
Pre-Construction and Services and Materials personnel regarding their programs, policies and
procedures for their programs.

Action Item for next month:

¢ Charlotte Robinson will draft Section 3.0 — Review of MDT Programs, Policies and

Procedures,

Task 3: Conduct Data Collection

Our team has been compiling and cleaning data gathered last month to develop a master
vendor database. The database was provided to Leslie Wootan-Hartung for review, We will
continue to add fo this database as other vendor information is collected.

Action Items for next month:

. Staff is scheduled to begin on-site data collection on August 20" 1t is our plan to
collect Design/Consult and Construction subcontracting information. We anticipate
being on site for approximately four to six weeks.

Assistance of MDT is needed in the following areas:

. Continue to gather vendor data from various agencies and associations.

. Forward contract downloads from Construction and Purchasing Divisions.

Task 4: Conduct Market Area Analysis
This task is scheduled to begin in late November 2007,

Task 5: Calculate Private Sector Availability
This task is scheduled to begin in late November 2007.

D. Wilson Consuliing Group, LLC Page 2




Monthly Progress Report

Task 6: Conduct Availability Analysis

The Wilson team has completed the initial assessment for conducting the availability
analysis. As part of this assessment, the following areas were included:

e  Review the business climate in the State of Montana based on state and federal data;

o  Collect data on the size and breadth of the associated industry segments;

e Identify sources for data collection on firms participating in the public and private
sectors; and

¢  Revise the availability survey.

Based on these results, a list of critical issues was created to determine the best method
for data collection. Given that Montana is a relatively small market, there will be a large number
of small firms that do work in a variety of areas to ensure fairly continuous revenue streams. As
a result, it is critical that multiple firm identification resources be utilized. Exhibit 1 summarizes

the suggested elements.

EXHIBIT 1
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Finally, the availability survey has been updated to include more questions that deal with
a market like Montana. Once the questions are validated, the survey will be sent for the client’s

approval.

Task 7: Conduct Regression Analysis
This task is scheduled to begin in November 2007.

Task 8: Conduct Utilization Analysis
This task is scheduled to begin in November 2007,

Task 9: Conduct Disparity Analysis
This task is scheduled to begin in mid-December 2007.

Task 10: Personal Interview, Focus Groups and Public Hearings

This task is scheduled to begin in October 2007.

Task 11: Recommend Narrowly Tailored Remedies for the DBE Policy and Programs
This task is scheduled to begin in January 2008.

Task 12: Final Report
Drafl report is scheduled for review in mid-February 2008.
Final report is scheduled to be completed by April 2008.

Detailed Work Plan

A copy of our detailed work plan is attached. It provides the proposed timeline and

current fimeline,

Summary of Expenditures
Table 1 summarizes the expenditures on this project through July 31, 2007. Expenditures
during the third month were $47,966.58, leaving $518,624.27 for the remainder of the project.
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TABLE 1. Summary of Expenditures

Budget Category Budgeted Spent This Total Spent Total
Funds Period Remaining
Labor $516.492.21 $39,630.47 $99,278.15 $417,214.06
Sub Consultant $90,431.25 $5,250.00 $15,750.00 $74,681.25
Travel $41,810.00 $3,086.11 $15,081.04 $26,728.96
TOTALS $648,733.46 $47,966.58 $130,109.19 $518,624.27
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